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This study is a historical review of the Carrie Steele-Pltts
Home, Inc., a foster care facility. The Carrie Steele-Pltts Home has
been in existence since 1886. Its main purpose was and still is to
care for neglected boys and girls. The purpose of this study demon¬
strates the fact that the Black community has played a very important
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The Carrie Steele-Pitts Home, Inc. (CSPH), founded by Miss Carrie
Steele on October 12, 1886, has been in operation for ninety (90) years.
Its main purpose was and still is to care for neglected boys and girls.
Residential institutional care, especially for children, has been
under attack in the United States in recent years. In some sense,
this is strange since it is generally acknowledged that the personal
social services and programs require some provision for substitute care
away from our family, as well as community and home based helping
measures. Among the substitute care facilities, it is assumed almost
everywhere that there is a demand for both foster homes and adoption
services and several types of group residential arrangements.
Consequently, group care of children has a long history; and the
debate about the most appropriate form of substitute care for children
is almost as long. The first institutions for such children were
established at the end of the second century. These two methods of
care—foster homes and institutions—and their several variations
continue, even today, to be the primary methods by which society
provides for dependent children.
Moreover, foster care is functionally a necessary part of society.
Even though changes and social conditions are prevalent in our society,
the Carrie Steele-Pitts Home has managed since its inception in the
19th century. This is a private residential group home setting that
accepts dependent and neglected children from the age of 5 through 18.
CHAPTER I
REVIEW OF LITERATURE
"The Child Welfare League held a seminar entitled "Foster Care
Services," from which concluded that hundreds of thousands of children
and families have been helped through wise use of foster care to
rebuild their lives together. Many children whose parents are unable
to care for them have been able to maintain contact with their parents
while receiving, through foster care, the support to enable them to
reach their full potential."^
"In a general vein. Dr. H. S. Lippman simply Indicates that good
foster care can be valuable for many children and families. Good
foster care, whether in a family, group home or institutional setting,
includes: continuous involvement of the biological parents (or legal
guardians) in planning for and maintaining contact with their children;
provision of resources and rehabilitation supports to parents to help
them assume or terminate their children-rearing responsibilities; and
an individualized plan of service for each child, showing purpose,
method of implementation and desired outcome, with careful and periodic
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monitoring."
^"Child Welfare League Association's statement on Foster Care
Services," Child Welfare, LVIII, No. 1 (January 1979).
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H. S. Lippman, "Placement of Adolescents in a Foster Care Agency,"
Journal of Social Casework, 29 (1976).
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This home gives the children an opportunity to rehabilitate themselves
through organized group living; providing necessary daily contact and
24-hour crisis intervention counseling. Carrie Steele-Pitts Home
provides love, food, clothing and educational opportunities to help
the child return to the community with an Improved self-image and to
move on a contlnum from dependency to self-reliant behavior.
Vital to any organization is a set of objectives based upon the
goals formualted for its participants. The Carrie Steele-Pitts Home
established its short and long range objectives. An overview of short-
range or current objectives are:
1) to maintain the facilities, staff and services required
for approximately 100 school children;
2) to operate in accordance with affiliates;
3) to work cooperatively with referral agencies;
4) to provide for each child regular medical, dental,
and psychological/psychiatric diagnostic services
and treatment as recommended;
5) to promote the educational advancement of each child;
6) to prepare children to function as self-sufficient,
law-abiding citizens.
Nevertheless, all goals cannot be achieved in a short time span.
Hence, the home also set up long-range guidelines which appear in
condensed form below:
1) the expansion of the outdoors play area of the home;
2) the acquisition of additional means of transportation;
the construction, equipment and staffing of a community




"James R. Dumpson observes that foster home has been generally
accepted as the best method of caring for most neglected and dependent
children who can not find a satisfactory home life with their own
families or with suitable relatives. In his article, "Placement of
Adolescents in a Foster Care Agency," he also indicates that adoles-
scence itself sets up certain definite limitations in the use of
placement and the agency that really wants to provide a positive
growth experience must work not against these limitations but within
them.
"Child Welfare Services" by Alfred Kadushin has a section
entitled "The Child-Caring Institution." In this section he talks
of the fact that institutional living requires rules, regulations,
and a certain routine may be an advantage to many children who need
the tight structure of precise routine to reinforce their own efforts
at self-control. The regularity, consistency, and stability of the
institutional structure, and the routines of orderly living, provide
the kind of support some of the children need. Many have experienced
the anxiety that comes from living in an uncertain situation. Many
of these children have never had a pattern of regularity in their
dally routine. The explicit structure of regulation relieves the
child of responsibility for making decisions regarding his behavior,
which may cause anxiety. Routine simplifies the child's life and
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permits him to know with some assurance, what to expect.
3
James R. Dumpson, "Placement of Adolescents in a Foster Agency,"
Journal of Social Casework, 29 (1976).
4
Alfred Kadushin, Child Welfare Services (New York: Macmillan
Publishing Co., 1974), p. 622.
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Mary Charles Keane simply says/'Despite efforts to keep children
in their own homes, separation in some cases seems inevitable. When
there is a complete breakdown in the home, with no relatives able or
willing to assume parental responsibility, a foster home or an institu¬
tion must serve. Institutions are appropriate for children whose
social and emotional problems, whose relationship to their own parents,
or whose level of development are such that they can profit by a
temporary experience in group care and can respond to treatment provided
by the Integration of clinical services, corrective group living
experiences, and an environment designed according to a treatment plan."^
Purpose of Study
The primary purpose of this study is to review the history of
Carrie Steele-Pitts Home and to bring out the fact that the Black
Community has played very important roles in the founding and develop¬
ment of the home.
Methodology
This study is accomplished in four basic parts. The first section
will entail introductory information. The second section will deal
specifically with the origin and development of Carrie Steele-Pitts Home.
The third section will deal with the feelings of former residents of
the home. The fourth section will be a summation and analysis of the
history of Carrie Steele-Pitts Home.
The main sources of information were foster care reference materials
and records from Carrie Steele-Pitts Home. The scope of these materials
^Mary Charles Keane, "Foster Care in Question," Child Welfare
League of America (1970).
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ranged from books, newspapers, journals, magazines and interviews with
former residents of Carrie Steele-Pitts Home.
CHAPTER II
HISTORY OF CARRIE STEELE-PITTS HOME, INCORPORATED
While working at the train station as a maid, Miss Carrie Steele
was very much disturbed by the sight of all of those neglected boys
and girls. This prompted the idea of providing a place to care for
those foundlings. She, therefore, decided to take on the responsibility
of providing shelter for them. The only place vacant was the box car
of a train at the union station where she worked. This box car thus
became their first home from 1889-1890.
Because Miss Carrie Steele lived in a neighborhood of high socio¬
economic status, her community would not allow her to bring these "type"
children into the neighborhood. She then decided to sell her home along
with soliciting additional monies to set up a new residency. Their new
home, Carrie Steele Orphanage, was located on Old Fair Street now known
as Memorial Drive.
In her new community, the Church was the primary support system
and therefore it, decided to become involved with helping to meet the
needs of the children. A special auxiliary from the First Congregational
Church was set up to provide clothes, food and additional funds for the
children. The home's name was later changed to Carrie Steele Logan
Orphanage after her marriage to Mr. Logan.
During her reign as the director of the home, one of her most
memorable highlights was seeing other organizations become involved
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In meeting the needs and interests of the children. Other organizations
were so moved by her dedication, loyalty, genuine warmth and concern
that they decided to become involved. In 1923 the Community Chest,later
called the Red Feather and is now knoxm as the United Way, was one of
the organizations that became involved.
Mrs. Carrie S. Logan served from 1889 until her death in 1927.
After her death, Mrs. Augusta Goodrum served briefly as the director of
the home.
Mrs. Clara Thomas Maxwell Cator Pitts, a beginning member of the
first auxiliary, emerged as the director in 1910. Mrs. Pitts moved
forward with the program of caring for neglected boys and girls. Seeing
that they were in need of better facilities, she walked back and forth
each day trying to solicit money for a new building. She paid one
dollar for the land and after receiving additional funds the home was
built in south-west Atlanta on Roy Street. Cobblerstones gathered from
a section of town for paving streets and measuring approximately 18
Inches long and 6 inches thick were the construction materials for this
home.
Afterwards, the home which was then named Carrie Steele-Pitts was
built in the shape of an airplane with only two sleeping rooms to
accommodate boys and girls with 25 to 30 children per room.
Of these children living in the home, there were those who were
wards of the state and those that were private cases. The wards of
the state consisted of children who were abused and neglected, whereas
the private cases consisted of children from a one-parent family who
had inconsistent working hours. Later, the juvenile court converted
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one of the remaining rooms into a detention facility. Therefore, Carrie
Steele-Pitts Home served as a three-fold facility.
Mrs. Pitts worked hard in getting the city and various organizations
to help provide for the children. The city donated barrels of syrup,
meal, beans, peanut butter, along with various other goods. Rich's
Department Store donated complete kitchen facilities. Deciding that
these facilities did not offer enough space, Mrs. Pitts solicited the
aid of the Atlantic Ice House to allow them to store the remainder of
their goods.
Clark College and Gammon Theological Seminary were also compelled
to help. They held Sunday School classes, worked as houseparents and
provided various entertainment for the children.
Similarly, doctors and nurses from the community rendered their
services by coming into the home with educational, informative lectures
and medical care for the children.
The first act of social work services within the agency was brought
about during Mrs. Pitts' directorship by one of the children, Ollivette
Smith Allison, who took an interest in what is now known as casework.
In 1947 Mrs. Pitts' health began to fail her. Because of her Illness,
her daughter began to take an active role in the supervision of the
home. In later years, Mrs. Pitts died and Mrs. Mae M. Yates, her
daughter, assumed responsibilities as new director. Mrs. Yates began
her administration during a time when there was a need for larger and
more adequate facilities. She had always dreamed of a new home for
the children. In 1964 Mrs. Yates' dream became a reality to the extent
that she was able to move her children to the present site—667 Fairburn
Road. Mrs. Yates served as Executive Director until 1976 at which time
her health began to fail her.
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Then the board named Mrs. Ollivette S. Allison, a previous resident,
as well as an employee, the director of the home. The appointment came
about because of her long-range dedication and total Involvement with
the home.
Today, as well as in the past, the philosophy and purpose of the
home, formulating goals for optimum growth and development of each child,
methods of treatment, and community involvement are still the most
important factors of Carrie Steele-Pitts Home, Inc.; even though slight
modifications may have occurred.
The home has now expanded to receive approximately 100 children.
There are five cottages which include a teenage girls' cottage, a
teenage boys' cottage, preteen girls, preteen boys and a sister and
brother cottage for the younger children. In each cottage there are
two houseparents who live with and supervise the children. These
children are placed by Department of family and Children Services,
Juvenile Court of the Metro Atlanta area and nearby counties in
Georgia. Hence, a parent or relative might place a child in need of
protective care. Sometimes working hours will not allow for proper
supervision of a child. Therefore, Carrie Steele-Pitts Home can
serve this need.
As part of the budgetary concerns, board payments are set on a
sliding scale for private placements. The per diem rate for Department
of Family and Children Services is set by the State Department of
Human Resources. No one pays full cost of total care. The United Way
continues to supplement the budget.
Besides, the program outlines the guidelines for visitations with
visits scheduled for once a month during the school term. Weekend
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visits start on Friday afternoons and continue until Sunday evening at
6:00 p.m. More frequent visits are predicated upon suggestion and
approval of placing agency or family member. Visits are permissible on
holidays particularly Easter, Fourth of July, Labor Day, Thanksgiving
and Christmas, on and off campus. Parents are always welcome to visit
on campus. While the trained dieticians prepare the food, the children
set the atmosphere for a family type meal by setting tbe tables and
placing food on each table.
By no means have these children been or are sheltered. Now as
well as in the past these children had responsibilities and duties to
fulfill. In the past these duties consisted of the older girls taking
care of the younger children in order to earn an allowance, while the
boys earned their money by working at Yates and Milton Drug Store.
Although today they receive regular allowances, they still have certain
duties and responsibilities to maintain. Some children take on extra
chores to earn more money.
Community involvement is still prominent and has always played an
important role in satisfying the needs of the children. For example,
there are students from surrounding colleges who take time out to come
and tutor these children. Doctors and nurses still provide medical
facilities for the children. Such organizations as Alpha Kappa Alpha
Sorority, Delta Airlines, Special Audiences, Inc. (SAI), as well as
various other community civic associations furnish stimulating and
enriching activities for the children.
However, these children are by no means different from other
children in that they attend public schools and participate in various
activities in the community.
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To develop and/or enhance some spiritual and moral concepts,
devotional prayer, song and talks by the director and other members
of the staff which highlight ethical principles in everyday living are
regularly a part of the daily dinner and family hour. A special grace
at mealtimes exposes one philosophy of the home. The children are
encouraged and supported in attending the Church of their choice and
participating in Church youth activities. Values in attending/partici¬
pating are stressed during dinner and family hour, in cottage meetings,
and are reinforced by volunteer workers. Children who attend/partici¬
pate are commended and/or recognized by the director during family
hour and through citations in the weekly Memo. When possible,
transportation is provided for Church attendance. An increasing
number of children are attending Church services, participating in
Church youth activities, and participating in religious activities at
the home.
Methodically, Carrie Steele-Pltts Home broadens its scope through
the implementation of a method known as casework. The first yardstick
for the assessment of children is the psychological evaluation. This
analysis rendered by a psychologist who comes into the agency once
per week to give services when needed. One of several methods used
is group treatment. Group treatment is defined as "a method or
orderly, systematic planned way of. working with people in groups."^
The agency finds group work important because it gives the children
an opportunity to discuss and to reciprocate.
^Harleigh B. Frecher, Social Group Work: Principles and Practice
(New York: Associated Press, 1973), p. 19.
Another method used is behavior modification. "With behavior
modification, man is viewed primarily as a behaving individual, with
his behavior determined largely by its rewarding consequence."^ This
method is Important in that it is directed primarily toward helping
individuals unlearn maladaptive behavior patterns and toward acquiring
new adaptive ones.
There are several other methods used but these are the most
prevalent ones.
The enhancement of the student's feelings of security, worth,
self-respect, and dignity is a common objective of all the informal
and formal activities and programs which the home conducts or supports
for the children.
For 90 years Carrie Steele-Pitts Home has provided continuous
services to needy children in Atlanta and its environs. Each year
over the past six years the home has maintained an average of 88
children. This has been in existence since almost the very beginning.
A total of approximately 8 percent of these children who were age 17
or above have left the home. Of this group, 27 have either graduated
from college, completed one to three years of college or post¬
secondary education or are successfully employed.
^Max Siperin, Introduction to Social Work Practice (New York:
Macmillan Publishing Co., Inc., 1975), p. 145.
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Budget Summary
This budget summary is showing the general funds received to
operate Carrie Steele-Pitts Home. As can be seen in the chart, the
monies increased tremendously over the years.
36 Year Period








This component will entail quotes from persons that were and still
are very much a part of the CSPH family. These individuals, in a very
explicit manner, have talked of some of the aspects of the home that
helped them to become strong individuals. The interviewees come from
all walks of life and have made vital contributions to the growth of
the home.
Each person was given the statement, explain how CSPH benefited
in aiding you to become a productive individual and was asked to evoke
a response.
Sharon Hosley
10th Grade - Harper High School
Resident from 2/78 to Present
CSPH has made me a productive Individual in several ways,
by being behind me to push me forward when I felt I was going
to fall backwards, CSPH encourages you to get involved in things.
They not only encourage, but when you need help they are ready
to help out any way they can. If money is needed, it's usually
no problem at all. So you see, CSPH is one of the reasons that
I am a productive person.
Annette Westbrooks
Student - Morris-Brown College
Resident from 7/75 to Present
Having to have lived at CSPH was like a dream that could
not have come any more true than in the past four years.
Living at CSPH, I had all the support and benefits that any
person could expect from their family. That can only be
explained in one way and that is the way in which CSPH has
helped me to be a loving Individual, I learned to share
and be respectful to myself and others. CSPH helped me to
live up to all my expectations so that I would become a
productive individual. I can only say in so many ways that
CSPH is the greatest! I will always be a part of this home
and family no matter how tough life gets.
Eugenia Jones
Family Counselor - Lincoln Memorial Park
Resident from 9/60 to 7/73
Having lived at the CSPH provided me with a beautiful
opportunity to develop into a productive individual.
My parents were unable to care for my brother and I, so
we were placed at CSPH. Growing up at CSPH benefited me with
so much. At this home I gained a sense of pride and responsi¬
bility. Observing and living with my houseparents and being
in contact with other staff gave me leadership and guidance
qualities and showed me hoW to give time and devotion unself¬
ishly. It was instilled in me to love and respect myself and
this was given in return. CSPH helped me to become a self-
supporting individual by preparing me for life's ups and
downs and how to be strong regardless.
While residing at CSPH, I realized that it's not where
you come from but where you are going. After graduating
from high school, I had the fortunate experience to attend
college. In 1977, I received my B.A. degree in Daytona
Beach, Florida, from Bethume-Cookman College. At present,
I am employed as a Family Counselor for Lincoln Memorial
Park.
I am so elated to have lived at a home that provided
food, clothing, shelter, and an opportunity for me to grow
into a productive individual.
Richard L. Loure
Health and Physical Education Instructor
H. M. Turner High School
Resident from 7/51 to 2/66
Carrie Steele-Pitts Home has benefited me in so
many ways in aiding me to become a productive individual.
CSPH was home for me for fourteen (14) years, from the age
of five. During that time, I went through elementary,
high school, and two years of college. These years were
very important to me because they were my formative years.
It was during this time that I learned about the many
facets of life; learned about myself and my surroundings;
developed my own self-awareness, learned how to relate,
and interrelate. I learned about rights and wrongs,
learned to love and respect people for what they are and
what they could become. I learned a lot about the facts
of life needed to cope and/or survive in our society
today. I learned what one is expected to learn within
a family—pride (self-pride), honor, love dedication,
and most important, respect.
The greatest Influence in my life came from CSPH
and my houseparents and of course from my brothers and
sisters whom I shared so many experiences. I strongly
believe that I received as much, if not more, love from
CSPH as I would have from a normal family atmosphere.
Most important, I was fortunate enough to know my real
parents and was able to spend time with them. It was
from this love that I grew and developed in the way that
allows me to be proud and for my family to be proud of me.
After attending high school, I attended Morehouse
College for two years. Afterwards, I enlisted along with
my brother in the U. S. Marine Corps where I stayed for
four years, being discharged in 1970 as a sergeant. I
returned to Morehouse College the summer of 1970 and
graduated in December, 1972, with a B.A. degree in
Physical Education. I am now employed by the Board of
Education as a Health and Physical Education teacher
at H. M. Turner High School. I am also the Head
Basketball Coach as well as an Assistant Football Coach
and B-Team Baseball Coach. I am working on my Master's
degree at Georgia State University.
When I speak of family, that includes CSPH. For
my life was made from my stay and experiences there.
I love the place and I always will.
Bobby Jones
Building and Grounds Supervisor - CSPH
A part of CSPH from 1944 to Present
I have known CSPH most of my life. Coming to CSPH
in my early childhood has been an inspiring and produc¬
tive portion of my life—not only giving me the basics
of food, clothing, and shelter—it gave me the early
guidance needed to confront the world outside the fence.
It would be too extensive to give the many minute
benefits we sometimes take for granted. Hopefully an
attempt will be made to give the highlights of some of
the benefits received from CSPH.
For example, the discipline and respect for others,
a solid foundation of learning was high on the list.
Being made aware that the world was outs in the future
so get yourself prepared for it.
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First, we lived by the basic principles of honesty,
respect for others and discipline. These things were
instilled into us by our one houseparent, who was with
us day and night through good times and bad times,
sickness and health, 365 days a year. She emphasized
the golden rule of "doing unto others as you would
have them do unto you." This principle was given to
us from the bottom of her heart and carried out by any
means available to her, be it physical or verbal, but
always with love.
Secondly, after graduation from W. H. Crogman
School, one year was spent at Booker T. Washington
High in Atlanta. The staff having the foresight,
concern and always seeking new hope for the future,
saw special abilities in me that I was to blind to
see. Using maturity and experience, they took the
responsibility for sending me to St. Emma Millltary
Academy in Rock Castle, Virginia, and furthering
my education at Duquesen University and Morehouse
College. These benefits were ones my own family
should have provided, but did not take the responsi¬
bility for. Carrie Steele-Pitts Home used its
resources to provide me the education I needed and
today value.
It is not where you come from, but where you
are going that is the important thing—this still
rings in my ears today. Being employed at Carrie
Steele is more than just a job to me. It is a home
away from home. I take special pride in being
productive on my job. I cannot be successful at
every endeavor, but nothing stops me from trying.
I give all I have in order to reap good benefits
for CSPH. My high school education has been most
beneficial in my present occupation. This vital
benefit was given to me by Carrie Steele. In the
past 18 years, I have tried to give as much to
the Home and children as it has given me. Since
we all came the same way, hopefully we can help
others to help themselves.
In conclusion, the benefits received by me
from CSPH have been most vital. They gave me the
opportunity to use my God given talents and be a
productive citizen.
Allinette Allison
Executive Director - CSPH
A part of CSPH from 1936 to Present
My (Ollivette Smith Allison) life at the CSPH
began in the late thirties as a child. Through the
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association of my relatives with the Director of the
Home, Mrs. Clara Pitts, in the Eastern Star, a faternal
order, I, along with my brothers, was placed in the Home.
Two younger sisters were taken in by my grandparents.
My parents separated and subsequently left the city,
whereabouts unknown. In those years, CSPH was the only
alternative child care agency for children of color.
Parents or relatives placed children and provided financial
and moral support. They visited regularly, brought clothes,
and birthday cakes and gifts for the children.
The basic philosophy of the Home has always been to
provide day-to-day care, love and the best education
possible to help the child to develop to his/her fullest
potential. I was educated in the better schools in the
city. I was sent to a private high school, Spelman
College and Atlanta University School of Social Work.
High standards and positive self-image were encouraged.
Having lived in CSPH afforded me, as well as others,
the greatest opportunity for a normal, healthy develop¬
ment into a productive Christian citizen. Although I
was more fortunate than some of my peer groups in having
known my family in days of peace, happiness and together¬
ness. I learned to accept my extended family (CSPH)
members and established meaningful lifetime relationships.
The group was larger, but maintained warmth, love and a
sense of caring and sharing. As I grew older, I was
given the responsibility of helping with the younger
children. The special chores we performed provided
spending change—a program that exist in similarity
even today.
The Carrie Steele-Pitts Home has always used
community resources to provide educational, recreational
(Butler Street YMCA in the 30's) and spiritual opportunities
for its youngsters.
It is my feelings that Child Care Agencies or
Institutions offering protective services, do not distort
minds, but add constructive foundations upon which to build
productive human beings. Further, that they broaden horizons
and afford Increased awareness of social differences and
economic patterns; it provides understanding of human feelings
and relationships on all levels. Additionally, that they do
not cause further breakdown of family life, but broaden the
base upon which an individual gets emotional stability in
the sense that the family members are greater in number,
true relationships can be established, financial and
physical needs can be met, a child can grow and an adult
prepared to meet his/her own needs is the ultimate goal.
I am privileged to serve as Executive Director of




Carrie Steele-Pitts Home is indeed a home in which the optimum
growth and development of each child is the primary concern, therefore,
crucial aspects of its program include the way in which things are done,
the lifestyle of a home, and its pervasive feeling tone.
While this can be perceived or felt readily, it eludes systematic
presentation because of its informal and dynamic character.
The overall effectiveness of the program of Carrie Steele-Pitts
Home has not been determined by systematic study. Nevertheless, the
day-to-day achievements of the children in the home, in the schools
which they attend, and in their activities in the larger community,
along with the accomplishments of those who have left the home for
further education, careers, or for starting a family of their own are
substantial indicators that the home renders a needed service. An
active group of home alumni is a continuous source of support and
encouragement. The month of July is set aside for the homecoming of
the alumni. Several persons donated contributions to continue to
help the home meet the needs of the children.
Being closely related to the home, the researchers discovered
that for both parents and children in some family situations, the
children's home can provide services that cannot be found elsewhere.
22
Foster care is not the ultimate solution for all children, however,
it is an alternative to help children achieve a happy life in the
sense of becoming strong and productive individuals.
Parents who have been inadequate or neglectful and perhaps abusive
have their own problems and have not been able to give their children
the opportunities and help necessary for the children to develop
positive ways of using their capacities and strengths. Relationships
are reciprocal, therefore, children who are part of a faculty parent-
child relationship will have had to develop distorted ways of relating
to adults and probably to their peers.
The foster care services will remain in continual existence
because of certain social problems that affect our children of today.
The unmarried mother and the illegitimate child; juvenile delinquent;
and the physical, mental, and emotional handicapped child are some of
the social problems dealt with in foster group care. Some of the
psychological and socological effects of these problems are dealt with,
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